Figure 2: DGF II Theory of Change
Impact

Higher-level assumptions
Contained within the supporting narrative

A Uganda where citizens are empowered to engage in democratic
governance and the state upholds citizens' rights

High-level Outcomes

Strengthened
democratic
processes that
respond to
citizens' rights

Strengthened
rule of law
and improved
access to
justice for all
citizens

Increased
protection and
fulfilment of
human rights
& gender
equality

Strategies and Pathways










Capacity development (civil society, government and other actors)
Stakeholder management: supporting partnerships, collective action, social movements
Working simultaneously on top down and bottom up accountability measures
Aligning initiatives as far as possible to relevant government strategies and frameworks
Working with the grain” including with both formal and as well as informal institutions
Uphold principles of HRBA, Gender equality, Youth and social inclusion
Fostering dialogue between rights holders & duty bearers
Adaptive programming approaches (analysis, learning, feedback loops, results)




Social Inclusion and participation for all
Addressing civil society autonomy and accountability

Areas of intervention

Improving
government
accountability
towards citizens incl.
electoral processes

Diversifying
political
engagement

Strengthening citizen
engagement for
natural resource
governance
Improving
participatory
decision
making

Spheres

1. Democratic processes
that build citizen-state
relationships

-The financial envelope
to oversight and
enforcement institutions
diminishes
-Increased competition
for votes coupled with a
worsening of patronage
and clientelism
Key Risks: Sphere 2
- Civil society space
decreases even further
- Citizens engagement
with the Government will
not lead to the envisaged
improvements in service
delivery
- Private sector sees no
value added in engaging
in natural resource
governance initiatives

Improving civil
society health
Strengthening citizens’
engagement for
government
accountability

Improving access to
info + civic (voter)
education
Engagement for
government Strengthening
An improved representation
accountability
and recognition of women
in
Youth and Women
leading political
institutionsand as election
candidates

Key Risks: Sphere 1
-The regime, increasingly
have strong incentives to
prevent institutions from
performing their roles
effectively

Improved
citizens'
inclusion and
engagement in
decision-making
processes

Participation and
Representation

Improving Access to
Justice and
Transitional Justice

Upholding Pro
Gender Equality
Legislation

Upholding
Human
Rights

3. Protection of
human rights, access
to justice and gender
equality

2. Citizen
empowerment,
engagement and
accountability

- Civil society will have
limited interest and
experience in targeting
marginalised populations
with access to
information
- Youth will perceive
DGF as yet another
initiative that does not
provide solutions to their
socio-economic
marginalisation
Key Risks: Sphere 3
-Political will to
undertake pro-gender
equality and human rights
legislative reforms
-Political will to protect
human rights and citizens
from abuses of power,
violence and torture
-Fear from rights holders
to hold duty bearers to
account

Contextual issues informing areas of intervention (see section 3)
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